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SPECIAL MEETING OF THE 
MONTEREY PENINSULA AIRPORT DISTRICT 

BOARD OF DIRECTORS 
 

October 30, 2026 – 8:15 AM 
 

Monterey Salinas Transit Administration Office 
19 Upper Ragsdale, Ste. 100 

Monterey, CA  93940 
 

The Monterey Peninsula Airport District holds regular meetings at the Airport Board Room, with in-person attendance. 
Members of the public may attend the Board Meeting in person and request to speak to the Board when the Chair calls for 
public comment.  In general, in person or emailed comments are preferred.  Remote comments are allowed for Board meetings 
which take place in the Board Room. 
 
This Special meeting is being held at an off-site location and will not have a Zoom option available.  
 
Members of the public are encouraged to provide written public comment by sending an email to info@montereyairport.com 
and include the following subject line: “Public Comment Item # (insert the agenda item number relevant to your comment).” 
Written comments should be received by 7:00 AM on the day of the meeting. All submitted comments will be provided to the 
Board for consideration and will be compiled as part of the record. 
 
A. CALL TO ORDER/ROLL CALL  
 
B. PLEDGE OF ALLEGIANCE 
 
C. BOARD VISIONING WORKSHOP 
 
D. CLOSED SESSION 
 

1. REAL PROPERTY NEGOTIATIONS. Pursuant to Government Code section 54956.8, the 
Board will meet with Real Property Negotiators, Executive Director and District Counsel, 
regarding a portion of the property commonly known as APN Number 013-221-020-000.  
Negotiating Parties: MPAD – Executive Director and District Counsel; Third Parties – 
Unknown at this time.” 

 
E. RECONVENE TO OPEN SESSION    
 
F. ADJOURNMENT 
 

AGENDA DEADLINE 
 
This is the final Agenda that has been posted on the bulletin board outside of the District Offices in the Terminal Building at 

the Monterey Regional Airport no less than 24 hours prior to the special meeting. 
 

















Executive Director Goals – FY 26-27 

The Executive Director’s performance goals for FY 26-27 are centered on successfully 
delivering the Airport’s most significant capital investment—the replacement terminal—
while strategically positioning the organization for long-term operational excellence, 
workforce sustainability, and continued growth in air service and economic impact.  

Combined, these goals reflect a balanced approach—successfully delivering a 
transformational capital project while strengthening the organization, enhancing service to 
the community, and positioning the Airport for long-term sustainability and growth. 

 

1. A primary priority is the successful completion and activation of the replacement 
terminal, ensuring the project is delivered on schedule, within budget, and fully 
prepared for operational use. This includes closing the final loan options 
(TIFIA/GARB) maintaining strong oversight of construction progress, proactively 
mitigating risks, and coordinating closely with stakeholders to support a seamless 
transition into the new facility with minimal operational disruption. 
 

2. In parallel, review and evaluate the organizational structure and staTing needs, 
recognizing the shift from a construction-intensive environment to one focused on 
sustaining and managing modernized airport infrastructure. This eTort will align 
resources with long-term operational and asset management priorities while 
identifying opportunities for eTiciency, role clarity, and organizational resilience. A 
proposed organizational structure to be presented to the Board of Directors with the 
Fiscal Year 2027 budget. 
 

3. Invest in the growth and development of staT is a key component of this transition.  
Emphasize strengthening technical and leadership capabilities across the 
organization, fostering cross-functional collaboration, and building a strong internal 
pipeline of future leaders. This focus supports a high-performing workforce 
equipped to manage an increasingly complex airport environment.  
 

4. Expand and enhance air service oTerings and achieve an annual fiscal year growth 
of at least 5% in enplanements, or secure additional or expanded air service options 
by working closely with airline partners and regional stakeholders to strengthen 
connectivity, increase service levels, and support the economic vitality of the 
Monterey region. This includes both retaining existing routes and pursuing new 
opportunities aligned with market demand. 



 
5. Develop proposals for the repurposing of the existing terminal facility and present 

said proposals to the Board of Directors by April of 2027, advancing a strategic 
vision for adaptive reuse that supports new aviation, commercial, or community-
based opportunities. This work will focus on maximizing the long-term value of the 
asset while aligning with broader airport and regional development goals. 
 

6. Strengthen community relations with local cities, nonprofit organizations, and 
neighboring residents by continuing to meet with key stakeholders and participate in 
public meetings while representing the airport. 
 

7. Plan and execute an in-person public retreat with the Executive Director and the 
Board of Directors prior to the end of 2026 to discuss plans for the future of airport 
operations and ensure priorities are aligned. 
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